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MaKing it personal

‘Community banks chipping away at the hold mega-banks have on S.C.

By BEN WERNER
Staff Writer

each other to tap into what's described as a

First Community Bank's directors always
knew their annual was complete
when Corrine Dyer raised her hand.
d.er‘lryhharelmkiermd lfutilfe;me me}

§ ever it
she admonished, First Community would
jmwhx;mryotherbmk

tobep d from the region’s mega banks.
Blghnnlmoﬁereaseauddmpmm
but the community banks oﬂnr

banks have on the state.

In 1998, before Nations Bank became
Bank of America and Wachovia joined First
Union, these institutions, along with Branch
Banking & Trust, held about $16 billion in

that often only multimillion-dollar

can buy — personalized service.
ThlslswiwtheDyermsamre
around First Community, said Michael
Crapps, the bank’s president. It sums up
what it means to be a community bank.
MARKET SHARE

Burisremember]ngmmmemu@"

cent explosion in growth and number of com-
munity banks mean soon these lenders will
stop focusing on the little people?

Bankers always will say no, yet First *

Community and the small banks like it
around the state cannot afford to slow their

growth. They're pitted in & battle against

kers say offering cus-
mmmmmpmunlzedmmm“r
the cost of ience of scores of branch
and ATMs, is
Such claims are not just sales pitches.
Market share data, collected June 30 every
year by the Federal Deposit Insurance
support the notion that South Carolina's 100
or so community banks are
ping away at the hold a handful of large
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muedshnm-t?pemumemg':yhmk-

By 2003, mergers, acquisitions and
changes in su'mgneshmimlnmhold The
current form of these banks held about $18
billion in deposits, but their collective mar-
mDurlngsrl:re wlﬂie,dep:mmmvﬁe

same
jumped. As of June 30, 2003, deposits were
upmmmsmhdlhnnmmshlllim
what happened? Several things: The

ory, banking executives were freed by merg-
mfmmla:gqinsﬁmium.mdﬂwzmn
shift in policies.

Look at Wachovia and First Union's mar-
riage. BasedaanSSsnmbem.me
when joined, instantly should crea.lwed

about $8 billion in deposits — a solid 23 per-
cent of the state’s banking market. 2
Yet by the time the two banks became
one, their grip on South Carolina already
was slipping. When added, their 2001 num-
bezsequalaboutS’.-‘de]lmlndeposnsand
uiQpewem share.

“Our Orangeburg hank'mlgm percent
bam. pmdwtﬂ

Imidmg
thaleranngngsmnal’spm
WHAT IS A COMMUNITY BANK?

Askbankoﬁlml.sa.tdu!aﬂrlgest multi-
el
one-branch lender, andbomwlsaythars
is a community-oriented
But while any bank can to offer-
ing some sort of community feel, not every in-
‘stitution truly can call itself & community bank.
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FDIC.

M It operates in an area smaller
than a region such as the South-
east, said Timothy W. Koch, a
fessor who holds the 5.C. rs
Association chair of banking at

GROWING COMMUNITY BANKS
Some of the banks in South Carolina expanding across the state:
@ carolina National Bank & Trust
Headquarters: 1350 Main 51, Columbia
W Recent start-up joined the banking scens in 2002,
© Capital Bank
Headquarters: 109 Montagus St, Greemwood

@ First Reliance Bank
Headquarters: 2170 W. Palmetio 5t,, Florence
M First Reliance is expanding to Lexington and
Richiand counties.

@ Community Bankshares Inc.

one operation center in Florence.

Four years ago, the bank had
about §18 million in deposits.

The next step is growth outside
Florence, and Hendricks said the
bank has targeted Lexington
County. r

Such a move already is paying
ividends for South lina Bank
&

Trust.
Since 1934, the bank has called
Orangeburg home. However, a lit-
tle more than a year ago, chief ex-
ecutive John Hipp moved the bank
from Orangeburg to Gervais Street,
Jjust blocks from the State House.
lans to become a
a new branch in

lion in assets, SCB&T is teetering,
on paper at least, on the edge of
community bank status.

Hipp said he wants to offer big
bank convenience and expertise
First Reliance s keeping its base
in Florence, but the bank sees Lex-
to enter the Co-

year in the area, starting with Lex-
ington, then Northeast Richland
and Irmo.

The goal, he said, is: “Establish
aZood solid foothold to acquire 10

pem'l'mﬂmshmmmmmn

To do that requires getting $170
million in deposits, Turning a profit
will take between $25 million and
$30 million in deposits. The bank
I"h“slrll-‘m‘ﬂﬂ(:“;rr:mn.mﬂy hr:igm

At First ity, president
Michael Crapps said the bank al-

“Our strategy is to locate and be
a part of the communities around
the Midlands.”

Reach Werner at
(803) 771-8509 or

com

Bankers upbeat about 2004, survey says

US%'S Moare SChml};memes m’&ﬁl ?*"‘Wﬂm m;lﬁmfﬂ M Capital Bank has expanded through the Upstata
its bankers roug| of Ridgeway | { X
For Ilﬂ'PPme a5 s enlering th Calumbla and into Lexington Caunty.
bank members to be those lenders market.
with less than $750 million in as- € Arthur State Bank
sets. Headgearters: 100 E. Main 51, Union
Still, even with the lower thresh- i
o, the bankersasociation S5 s ose
percent of its members are com
ﬁumm. O First Community Bank
Koch said the real difference be- Headguarters: 5455 Sunsat Blvd., Ledngton
tween community and large lenders I First Community haw is extending into
gl T g
to be trans- @ First South Bank
action-based, meaning they stress Spart
‘the number of times a customer :"‘!"""'"“?““"“"‘m hmﬂ
usesth bank and s charged fees. 2 T3EiF
e retioships bewesn benker @ Fist Palmetto Savings Bank
and customer. Headquarters: 407 Dekalb St, Camden
Transaction banks move their M First Paimetto has extended its reach through the
people around so the same loan of- Midlands and to the coast.
ficers, branch , EVEn mar- Securlty Federal
ket P’;ﬂi"m" e W“ﬁ?m‘ am;zmlmﬂms..mm
?nlagms:‘h:gy “m:ﬁm W Securlty Federal recently opened & Lexington branch,  SOURCES: FDIC, banks ROS BARGE/THE STATE
formoar
o statgies work. Koch seid. ~ ABOUT THE BANKS IN S.C.
It just depends on the goal of a g f
s COMMUNITY BANKS LARGE BANKS tional Bank of Commerce, Regions
STAYING ALIVE B About 100 of the state’s 112 W The large banks operating in ey’ Sommiuct bath. SeutTont
Yet with all the gains made by ~ banks are considered community South Carolina — those with more Bank, REC Centura Bank,
community banks, the lending land-  banks. They have less than 1 bil-  than $1 billion in assets—inchude:  gyings Bank and First Bank.
scape stillis fraught with pitfalls.  lion in assets and operate inaspe-  Wachovia Banlk, Bank of America, :
For years, community banks  cific area. . Branch Banking and Trust Co., Car- ~ OVERALL
have looked to lend money to small M Some of the banks are fustalit-  olina First Bank, First-Citizens Bank @ Last year, South Carolina’s.
companies ripe for expansion and  tle too big, but exhibit many of the g Trust Co, National Bank of South  baniks collectively held more than
fuoilite el e DO community bank attributes and,  Carolina, Firs Federal Savings and  $44 billion in deposits at more
banki Jatons changed, said therefore, category. Loan Association of Charleston, Na-  than 1,200 branches statewide,
Lloyd Hendricks, president and
chief executive of the S.C. Bankers  than a third of a bank’s assets — This growth strategy By the end of 2003, First Re-
Association. also increases banks’ balance sheet  sounds like the type of plan em-  liance had $180 million in assets,
B Small bank chains sold out to  risk. braced by large banks, adheringto  $138 million in deposits, 75 em-
larger lenders, freeing money up “It's tough, and it's going to be  a transaction-based operation phi-  ployees, two retail t hes and
for investment. tough to remain a stand-alone,” said 3
 Bank freed from  Traynham, the C jty Bank- However, Traynham said the
their jobs and found this money to  shares president. holding company is committed to
start community banks. Increasingly, staying alive retaining the individual feel of each
M By the late 1990s, interest rates means either growing or getting  of its banks. - Nationally, community bank
had dropped to a level that helped  swallowed. LOOKING TO EXPAND executives generally have a rosy
fuel a building boom. Col “We want to grow our business outlook for their industry in
banks saw they could cater to to $1 billion,” Traynham said. “We South Carolina banks, big and 2004, according to a survey con-
businesses that tend to be too small  want to grow internally, but, to get  small, think about expanding when  ducted by Chicago-based ac-
for the mega-banks. there, we'll need some acquisition.”  looking at the growing neighbor- oounn% and advisory firm
These building loans are the But opening a new branchisnot  hoods outside Columbia, in the Up-  Grant Thornton.
bread and butter of community just done on a whim, Hendricks  state and toward the coast. The firm reports in its annual
ide, Last year, on av-  said. He estimates a new branch’s One of the recent ammivals tothe  survey that 76 percent of com-
erage, commercial real estate loans  location and construction costs eas-  state’s banking scene, Hendricks  munity bank executives have a
accounted for a quarter of the as- iy top $1.5 million. said, is Florence-based First Re-  positive outlook in 2004, Only 60
sets held by South Carolina's com- Traynham, though, knows if liance Bank. percent, though, feel the same
munity banks, according to a re-  Community Bankshares is to Since starting in 1999, First Re-  regarding this year’s overall eco-
port by the FDIC. stay competitive it needs to tap info  liance has grown rapidly, breaking  nomic outlook. )
But the same report warns a  Richland and Lexington counties even within six months and need- Nearly all the banks, 93 per-
‘heightened level of commercial real  and what's described as a $5 billion  ing only 12 to recover its pre-open-  cent, said retaining employees
estate loans — in some cases more  market. ing expenses.
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was their top priority and 84 per-
‘cent consider developing new
sources of revenue to be impor-
tant. Yet only a third of the
confidence i

banks ) in
their ability to develop new
sources of revenue.

The firm mailed question-
naires to 5,035 community bank
surveys. A fourth of the banks
are public, more than half — 58
percent — are privately held and
72 percent rt assets of more
than $100 million.
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